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What we are all about!

* Core values of the Trust

* What this means for parents




What we have done.

With Trust support, we have...

* Implemented an entirely new,
fabulous curriculum for all children

earning



What we have done ..your leaders have
remodelled the

« Ofsted judged us as ‘taking effective action’. school values.

Since joining the school in January Despite the

2021, you have worked with pace to pandemic, you have

make improvements. You have shared made sure that

a clear improvement plan with staff. pupils, staff and

Staff understand this plan and know parents understand

what needs to be done to improve the these values well.

school.

You have also received support from the multi-
academy trust you intend to join. Trust leaders
have provided effective training. This training is
helping develop staff’'s knowledge of the features
of an effective curriculum.




What we have done

* Improved safeguarding.
* Cases now escalated and referred quickly and sharply.

* Reqgular training

* Focus on a culture of vigilance

« Safequarding part of every staff meeting

 Leaders’ trained reqularly and up to date

* Rob Matthews + Wendy Jackson — Safeguarding leads

Safeguarding is everyone's responsibility 73
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Communication
* On the gate

* By email

 Talking to you at events such as this
 Trust wider enrichment opportunities
* Newsletters

* Open door policy (subject to Covidl)

Lightwoods - Newsletter 10 September 2021
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Next steps
Our plans this term.

1.Implement a curriculum which is well planned, and
sequenced and meets the needs of all learners.

2.Develop quality of strategic leadership so school is
effectively led and managed at all levels.

3.Develop teaching approaches so that school practice is
effective (QFT).
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Sir Mark Grundy
CEO
Shireland Collegiate
Academy Trust

Lady Kirsty Grundy
Primary Director
and Principal of Shireland
Technology Primary

Jen Devaney
Deputy Primary
Lead

Andy Collins
Deputy Primary
Lead

Meet the Team




Rhianneth Highfield Claire Keeler Sian Cook

Primary School Improvement Early Years Trust Lead Primary School Improvement

Meet the Trust Team




Haleema Yousaf Dan Donaldson Nicki Maglione

Children’s Services Manager Enrichment Manager Communications Manager




Our approach




Looking back:
2020-2021

Two schools joined the Trust

Shireland Collegiate Academy Tryst was named as
examPIe of “transforming education” by Secretary of
State tor Education, Rtf. Hon. Gavin Williamson CBE MP, in
his EducationFest Keynote speech In June.

We purchased over 640 supermarket vouchers over
October half tferm 2020 for those who usually receive free
school meals when the government chose not to fund
meal vouchers.

Our GCSE resources that we devised with Encyclopedia
Britannicg, LaunchPacks, have been named as 2021 BETT
Award winner in the category of ‘Classroom aids for tools
for learning, tfeaching and assessment’.

‘
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Remote Learning support

« Over 100,000 live lessons

delivered through Microsoft Teams during the last
academic year.

* Over 452,000 visits to our
online learning platform

'Class Sites' since January 2021 lockdown.

¢ 451 qUiZ responses in one month

on 'Heads Up', our online summer learning
platform for Year 7 students moving into Year 8.




A great start back!

« Comprehensive iraining for teaching
staff on the Excite Explore Excel (E3L)
curriculum

« An ‘Amazing’ Training Day for
teachers across all five Trust primary
academies held in early September.

« Focused on crafting great learning
journeys and experiences

» Delivered by world history author,
lecturer and children’s educational
publisher Chris Lloyd and renowned
education consultant Professor Mick
Waters.




“IRRESISTIBLE LEARNING”
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Eduu.school and E3L
curriculum

 We have agreed to sell our Excite, Explore,
Excel curriculum to Hodder, one of the top
three publishers in the country.

* Hodder are now publishing our E3L curriculum
as their primary offer to all the schools they
support across the country.

* They have about 8,000 schools who use their
curriculum.

7 earni

connecting learning



urriculum is driven by our
| Values

7 earninc



‘Developing a genvuine love of reading and writing’

T T

Teaching rooted in high quality books Csﬂiﬁgcﬁlﬂmg




Our Approach to English




What on Earth Books and Britannica Books
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Our Approach to Mathematics

Develop fluency and deep
understanding for all

Make rich connections and

J solve problems

T3y, > support understanding




Science

Shireland CAT value the Science curriculum and we
approach our teaching of Science in a highly practical
and investigative way.

x Half-termly Science focus
@ Science focused E3L themes

@ Additional Science in E3L themes




Explore With Your Family... Home Learning Projects

STUNNING STRINCG ART g v wewencess | | PR TR T

PI ET LICK THIS J‘L : children loved playing the drawing game Spirograph.
c . : It was even named Toy of The Year! You fix a big circle

Sometimes, beautiful patterns are simply a numbers game. MONDRI AN =2 L to a piece of paper and then use a smaller circle with

Have a look at the different shapes around your home. A lot of them : R : a pen attached to move CKTHIS &
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Focus Days

Time to focus and become
immersed

Opportunities for a range of
experiences and visits

High quality, high value
outcomes

Support from specialist
teachers
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How it works

© 0 0

50 THINGS TO DO LISTIN SUPPORTED BY A SOME ACTIVITIES ACTIVITIES SIGNPOSTED REWARD SCHEME TO
EACH PHASE (KST, LKS2, PORTFOLIO TO RECORD FACILITATED THROUGH THROUGH E3L HALF ENCOURAGE
UKS2) EACH EXPERIENCE AND PASSPORT TO SUCCESS TERMLY HOME LEARNING PARTICIPATION — TERMLY
COLLECT MOMENTOS AND E3L CURRICULUM PROJECTS REVIEW AND SPECIAL

OFFERS ASSEMBLY




50 Things Porifolios - Example

W CLLTURAL MY CLLTURAL
o . . |OURNEY
31. Make your own lemonade. soRE 35: Paint a portrait. ) ) )
Write a set of instructions and describe the steps you took to make it for others erFe about who you Pﬂ”’_"fec' for your portrait. Describe which feature you found
to follow. easiest and hardest to paint and why. If possible, attach a copy.

«sHReanD

% MY CULTURAL
=\)JOURNEY
50 things to do il
by the end of Year 2

37. Write to a pen pal.
32. Make biscuits. Explain who your pen pal is, the country/town they live in. Describe what your letter
Reflect on how you made the biscuits. Describe how you found making them, how was about and whether you have received a rephy.
they tasted and consider what you might do differently next time.

EXCITE
EXPLORE
EXCEL




Exceptional

Teacher
Programme

©

Staff Training and CPD
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The Passport to Success is an award that has

1. -3
been set up for parents and carers of students ’f&
ngagemen
' 2. R4

at our Trust Schools.

Family
Learning

The award was set up and designed to help
recognise

3.
New

" Experiences J .

% ﬁ | Life Skic-lls f‘
@3 .

The Passport to Success key priorities are to help
enrich children’s school experience by providing

a range of workshops with a strong emphasis on
knowledge, skill and cultural capital.
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The way we monitor progress and
€ngagement js through our pTs

Family
Engagement Booklet,

The more stamps they collect, the greater the
reward!

If I achieve:
4 stamps - 3 selection of Goodies
8 stamps — Voucher

12 stamps - FREE! Family Day Trip :/1



Our Key Principles

We are guided by these key principles:

 Working with families and students - together where
possible

 Complement the work taking place in the
no repetition within the schools

» Different ways of learning - Innovative ar
activities and / or events

* Independent learning - Empowering stu

families to work using their own initiative
. . . . . . on their own personal development
 Wellbeing - raising aspiration, confidenc

each other
 Literacy and numeracy - ability to help tF Curriculm b::fndp?t;‘t‘i:z:“gage’“e"t
e Advice and Guidance - Signpost to other
utilising our partners
* Equality of opportunity - all sections of o
will have access to the opportunities anc
available

Main delivery of Plan Next
year

Collaboration project based around
community, wellbeing and cultural diversity




‘Developing different ways of learning’

1 te, Inspire, Coll te’
nnovate, Inspire, Collaborate )\ SUCCESS

A° PASSPORT TO




HIPPODROME
EDUCATION
NETWORK
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HIPPODROME
EDUCATION
NETWORK

Primary

- Dear Santa Opportunities

-  Romeo & Juliet (dance performance)

- Beauty and the Beast

- Create your Commonwealth Games Theme Song
- Qi Frog & Friends

- HEN Commonwealth themed Showcase

s Tickets to shows at Birmingham Hippodrome
¢ Outdoor Festival invitations to families

BIRMINGHAM
HIPPODROME




Support for families

Manager Children's Services

| successfully led the Local Authority's Fair
Access Team and received national
recognition for the impact the team had on
work with schools to support families to
improve outcomes for young people

| have 16 years of experience

working with people from all walks of life
and hope to utilise my skills to make a
positive difference

| look forward to working with families and
relevant services like the Enrichment
Team, to support the

Trust to further embed its values



Two new schools due to join the
Trust:

» Shireland Biomedical UTC
« Wednesfield Technology
Primary

Work beginning on Shireland CBSO
School and Coseley Technology
Primary — both due to open 2023.

New outdoor facilities for schools to
facilitate improved Outdoor
Learning

Passport to Success activities




